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Monday
2 March 2020
9.00am

WELCOME TO COUNTRY

9.05am

CONFERENCE OPEN

Stan Grant

MC Stan Grant, will open the 2020 Australian
Governance Summit.
9.10am

OFFICIAL WELCOME
The AICD’s Chair, John Atkin FAICD, and CEO and
Managing Director, Angus Armour FAICD, will
welcome delegates and introduce the themes of
this year’s Summit.

9.30am

Leadership for the Future
The Summit’s opening address will look at the
leadership required of directors in the new decade.

10.00am

Boards of 2030
Business models are evolving. How do we deal
with governance in a world that is continually
changing? What skills will be needed and how
can boards upskill and recalibrate? This panel of
board members will consider what the board of
2030 will need to look like.

11.00am

BREAK

John Atkins
FAICD
Angus Armour
FAICD

Sharon
Warburton
GAICD
Ben Heap GAICD

M O N DAY 2 M A RC H 2 019

11.30am

The shifting landscape
Geo-political uncertainty and market volatility
are adding additional intensity to boardroom
discussions. This session will take a closer look
at these macro influences, the threats and
opportunities they present, and how boards are
governing effectively in a constantly shifting
landscape.

Michael
Froman

12.00pm

Future ready economies and the reform required
in Australia
Countries around the world are positioning
themselves as global innovation hotspots and
future-proofing their economies in the process.
Israel is leading the way in cybersecurity and Israel
and Canada boast word-renowned innovation hubs.
Our panel of international and Australian directors
will discuss these future-ready economies in the
context of what Australian business leaders and
policy makers must do to push the reform needed
in Australia, and the role that boards can play in
ensuring Australian isn’t left behind.

Ray Fleming

12.45pm
1.45pm

A.

Eitan Bienstock
Moderator: Maria
MacNamara

LUNCH
CONCURRENT ELECTIVE SESSIONS #1
Digital Transformation: A Case Study
All organisations are facing a new digital
landscape and it is crucial that boards gain
an understanding of what this means for their
business. This session will explore Sydney Water’s
digital transformation journey – one that is
moving it towards customer-centricity and longterm sustainability – and extrapolate the lessons
that are relevant to all organisations.

Bruce Morgan
FAICD

M O N DAY 2 M A RC H 2 019

B.

Digital Transformation in the
Not-for-Profit Sector
In a bid to stop itself being disrupted, Good2Give
transformed the corporate giving market. This
tale of digital transformation explores how the
organisation identified a technology solution to
a customer problem, the challenges faced by the
board and management team along the way,
and the lessons that can be applied across the
not-for-profit sector.

Lisa Grinham

C.

Workforce of the future
Is your workforce evolving quickly enough? Our
panellists will provide expert insights on how
boards must think differently about their people
if they are to successfully navigate the business
transformation and technological opportunities
that lie ahead.

Michael Priddis

D.

STEM in the boardroom
Would STEM professionals add value to your
board? Is a focus on STEM the key to unlocking
future innovation in your business? Our panel
will discuss how improving your understanding
of science and technology can have knock-on
effects throughout the organisation and how
directors can become more STEM literate.

Jackie McArthur
MAICD

2.30pm

BREAK

3.00pm

Diversity
The benefits of diversity as a contributor to
enhanced performance are widely accepted.
Yet achieving true diversity remains a challenge.
Should we be rethinking our approach to
boardroom diversity and considering new models
of director criteria to broaden the competencies
and perspectives around the board table? Our
panel of diversity advocates will share their
thoughts.

Michael Graf
MAICD

Rhonda Brighton
Hall

Ming Long GAICD
James Fazzino
Peter Varghese
Nicola Wakefield
Evans FAICD

3.45pm

Boardroom hypothetical
Our hypothetical board will explore some of
the complex dilemmas facing today’s directors.
Board members will come prepared with
their expert insights on the agenda items for
discussion.
Professor Bob Wood of the Centre for Ethical
Leadership will also share his insights about
the boards decision-making processes and
resolutions.

5.00pm

DAY ONE CLOSE
NETWORKING DINNER

Lou Panaccio
MAICD
Tim Trumper
MAICD
Commentator:
Professor Robert
Wood
Moderator: Stan
Grant
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Tuesday
3 March 2020
8.30am

CONFERENCE OPEN

Stan Grant

8.35am

OPENING KEYNOTE

9.00am

Lifting the bar – Learning from recent Royal
Commissions
In this session, leading directors explore what it
will take to 'lift the bar' in response to findings
from recent and ongoing Royal Commissions.
What boardroom lessons have been learned?
What are the key movements in compliance and
performance oversight that directors must be
aware of? What is the AICD doing to support this
shift?

Andrew Condon
GAICD

9.40am

Governing in slow growth times
AICD’s Chief Economist Mark Thirlwell will lead
a discussion on the considerations for boards
in times of economic downturn. Along with
his guests Mark will consider the impact on
organisational culture, risk and strategy and
the boardroom conversations that need to
take place.

Mark Thirlwell

10.05am

An update on the regulatory environment
Pamela Hanrahan will deliver her popular annual
update to bring you up to speed on relevant
developments in the director liability and
regulatory landscape and how they may impact
your responsibilities as a director.

Professor Pamela
Hanrahan

10.30am

BREAK

T U E S DAY 3 M A RC H 2 019

11.00am

A.

B.

C.

CONCURRENT ELECTIVE SESSIONS #2
Shifting culture in an established organisation
In large or established organisations, culture can
be slow and difficult to change. Our experienced
panellists will share personal insights from their
board and executive careers about cultural
shifts and the role that the board and individual
directors must play.

Kathleen Condon
FAICD

Setting culture in a growing business
We know that culture starts at the top. So how
can leaders of new and growing businesses
proactively build and sustain an organisational
culture that aligns with a supports the
organisation’s purpose. In this session, we’ll hear
from leaders of growing businesses about the
way they are approaching culture, what they are
doing differently and the impact this is having.

Keren Paterson
MAICD

Getting remuneration right – is it possible?
Remuneration is on the agenda of boards
across all sectors and has been cited as a
contributor to poor corporate conduct. But
getting remuneration right is a difficult task.
Our panellists will share their own experiences
and insights on what does and doesn’t work
and will consider both director and executive
remuneration.

Kathleen BaileyLord FAICD

Melinda Conrad
FAICD

Natalie Walker
MAICD

Sylvia Falzon
FAICD
Graham
Goldsmith FAICD

T U E S DAY 3 M A RC H 2 019

D.

11.45am

Not–for–Profit governance in the spotlight
The AICD’s 2019 not-for-profit governance study
found that directors are spending more time on
their NFP board roles and have more to focus
on than ever before. Our panellists will discuss
the issues they are prioritising and how recent
Royal Commissions are impacting the sector and
increasing the expectations on directors.

Fiona Payne
GAICD

Future trends: Shifts we are seeing globally
In this session, each of our future-focused
panellists will discuss what they see as the next
big global shift and how the boards of today
need to be preparing. The audience will vote on
the trend they’d like the panel to explore further
and this will guide the conversation.

Deborah Yates

12.45pm

LUNCH

1.45pm

CONCURRENT ELECTIVE SESSIONS #3

A.

Tackling social purpose: What is your board
doing?
Increasingly investors, customers and employees
expect organisations to demonstrate their social
purpose and understand the impact of their
actions. But how do organisations do this and
what is the board’s role? Our panellists will dive
into the specifics including what boards should
be asking of management, what they should be
asking of themselves, and how quickly this needs
to happen.

Paul Masi MAICD
Jon Bisset GAICD

Michael Priddis
Moderator:
Leonie Valentine
GAICD

Richard Boele
Jess Bulger
Geoffrey
Brunsdon FAICD

T U E S DAY 3 M A RC H 2 019

B.

Dealing with Climate risks – understanding the
communities’ expectations
Hear from the investment community about
how they are approaching climate-related risks –
both physical and transitional – to gain a better
understanding of how customers, shareholders
and investors and looking at the issues.

Adam Tindall

C.

How can you stay close to your customers?
New technologies and streamlined processes are
improving the customer experience but removing
many direct customer interactions. How are
boards across all sectors using the data available
to them to stay close to their customers, gain
a better understanding of their wants and
needs, and oversee further improvements to the
customer experience.

Amanda Hicks

D.

Sports Governance in the spotlight
It is said that success on the field begins in the
boardroom. Yet those joining the board of a
sporting organisation will quickly understand
that sports governance has its own unique set
of challenges. Our experienced panellists will
share their perspectives on minimising risk,
improving performance, and what it takes to
ensure the long-term sustainability of a sporting
organisation.

Marina Go
MAICD

Keynote presentation
As chairman of Woodside Petroleum, Qantas
Airways, and the AFL Commission, Richard is one
of Australia’s most prominent and influential
business leaders. Richard will join us to share
his thoughts on leadership and the issues facing
boards as they prepare for the future.

Richard Goyder
AO FAICD

2.30pm

Nerilie Abram
The Hon. Ian
Macfarlane
FAICD

Gabrielle Trainor
AO FAICD

3.00pm

IN CAMERA – SESSION 1
In this perennially popular session, one of
Australia’s most experienced leaders will join us
to talk candidly about the challenges they have
faced in their board career and the valuable
learnings for the director community.

3.45pm

IN CAMERA – SESSION 2
In this perennially popular session, one of
Australia’s most experienced leaders will join us
to talk candidly about the challenges they have
faced in their board career and the valuable
learnings for the director community.

4.30pm

CLOSE

Christopher
Leptos AM
FAICD

Mark Crosweller
AFSM MAICD

Angus Armour
FAICD

