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A National Regulator of charities
- = A Established 3 December 2012

Objects

A To maintain, protect and enhance
public trust and confidence in the
sector

A To support and sustain a
robust, vibrant, independent
and innovative sector, and

A to promote the reduction of
unnecessary regulatory obligations

australiancharities.acnc.gov.au



What we do

Register new charities

Regulate charities (reporting and
compliance)

Advice, guidance and education

s Reduce red tape for charities




Charities had

We h av e d a't a combined total income

over

$134 billion

Charifies employ over
1.2 million staff

Second largest Australian
sector for employment®
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Indicators of sustainability

A Performance: Netincome on average 8.7% of
total income.

ANet assets: 42% of c¢cha
Nfundo | ess than sSiI X mo
would fund 6-18 months and 38% 18 months

or maore.
O»

Charities|spent
$122.8 billion
pursuing their
charitable purpose

australiancharities.acnc.gov.au



Sources of revenue

A 8.3% Donations and Bequests
A 41.4% Government Grants
A 50.5% other revenue i sales,
fee for service, investments, business

australiancharities.acnc.gov.au



Case study Aravind Eyecare India

australiancharities.acnc.gov.au



The scandals of fundraising

NCharities should go above :
requirements of the | aw whet

per sonal I nf ormati ono
- Fundraising Regulator UK February 2017
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Too many charities?

REGISTERED
CHARITIES

54763

australiancharities.acnc.gov.au



Raising capital

Deal structure

goodslart

early

learning

D\

Advisory Input
Area | Provider | Fixed* Onsuccess

250k 750k
ol oo
Mergers & 50k 2,450k
Acquisitions
Dobt advisory ""MG ]
Tax advisory

AR I

Commercial CHAMP,

Due Diligence Koczkar iz lez
Public Parker & 206 50K
Relations Partners _
Total 820k 4,560k

+ Fixed refers to non-discretionary fees paid by Syndicate to
advisors up front. On success refers to fees paid to advisors only
upon successful completion of the transaction (i.e. GoodStart
purchases ABC centres®)

* refors to ‘ABC 1' centres — seo page 13 for details

The Syndicate

4 N

Mission Australia
The Benevolent Society

Social Ventures
Australia

Brotherhood of St
Laurence

- /

Formed a Company
Limited by Guarantee

Purchased 678
ABC Learning
centres” for $95m on
9 Dec 2009

«4— Other® » «——— Cashto purchase ABC" centres ——»

$95m
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Investors
Capital | Providor| Torms |
?::::i:fbt Secured
"9 naB Syears
term 0%
facility)
2nd ranking Aust Secured
secured Govt 7 years
debt ° ~B%"
Soc_ial Social Unsecured
=2 Il investors S
notes 12%
Mel;nbers Mission Unsecured
il: dinated Ben Soc 20 years
BSL 15%
notes

£70m cash + §10m non-cash

MAB: Remainder of amortising term facility
MAB: Non-amortising term integration facility
MNAB: Revolving working capital facility

MNAB: Accommaodation bond facility

Members’ deeply subordinated notes at 159
{non cash — for advisory services)




Good governance

A Purposes and character of an NFP entity
A Accountability to members
A Compliance with Australian laws

A Suitability of directors

A Duties of directors




= BUCK STOPS A%/




