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Not-for-Profit
Diagnostic Tool
Supporting NFPs on their governance journey

Not-for-Profit Governance Principles
The Not-for-Profit Governance Principles (Principles)
have been developed by the Australian Institute
of Company Directors (AICD) as part of its
commitment to promote good governance in
the not-for-profit (NFP) sector. The Principles
provide a practical framework to help NFPs
understand and achieve good governance.
Not-for-Profit Diagnostic Tool
For boards looking to formally assess their
governance arrangements, the AICD has developed
the NFP Diagnostic Tool, which measures a board’s
performance and impact against the various
dimensions of each of the ten Principles. The
NFP Diagnostic Tool allows boards to undertake
a thorough evaluation of their governance using
our assessment methodology.

“For boards looking to
formally assess their
governance arrangements,
the AICD has developed
the NFP Diagnostic Tool.”
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How will your board benefit?
Assessing your governance arrangements using
our NFP Diagnostic Tool provides assurance that
your board is considering each Principle in full
and at the level of detail required to identify areas
for the board’s attention and action. It offers your
organisation’s members, customers, funders,
employees and other stakeholders the confidence
that the board has a demonstrated commitment
to benchmarking and achieving best-practice
governance.
Above all, it gives your board the information it
needs to focus on specific areas of strength and
weakness that will have the most impact on
performance and outcomes over time.

N OT-FO R-PRO F I T D I AG N O S T I C TO O L

“The questions are designed
to assess the application
of each Principle to your
organisation’s particular
circumstances.”
What can you expect?
The NFP Diagnostic Tool starts with each member of
the board and executive team completing an online
survey. The questions are designed to assess the
application of each Principle to your organisation’s
particular circumstances. Results are then compiled
into a report.
For boards looking for further assistance, the
AICD’s team of experts can provide an independent
analysis of the report results and identify areas to
be addressed. In addition, a facilitated workshop
to discuss the findings and develop a roadmap for
improvement also forms part of the AICD’s
extended services

To find out more visit
w: aicd.com.au/nfp-diagnostic
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