Trusted
advice for
your board
Board advice and benchmarking

BOARD ADVICE AND BENCHMARKING

A focus on governance
The Australian Institute of Company Directors (AICD)
is Australia’s leading provider of governance education
and development programs, governance assessment
services and board advisory services. We are committed
to excellence in governance.

Our research and the underlying empirical evidence
strongly suggests that better governance enables
superior organisational performance across many
dimensions such as innovation, engagement and risk
management.

As an integral part of the AICD, the ‘Advisory’ Business
Unit focuses on business-to-business relationships,
servicing a wide range of clients across Australasia.

How we can help

Our board advisory/consulting service provides
high-end and trusted board advice and benchmarking,
focusing on best practice governance and board
effectiveness.
We are uniquely positioned to deliver client value
through our:

Our board advisory practice offers a pragmatic approach
to governance improvement. We work with the board
to diagnose issues, understand root causes and engage
key stakeholders in solution options. We offer practical
models and methods for improvement and partner
through implementation.
Our key areas of practice include:

• Independence and commitment to excellence;
• Accredited board advisors who are practicing
directors and governance specialists;
• Network of consultants with the skills, capabilities
and attributes required for high-impact work; and
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A trusted approach
Our professional development and board advice ensures that governance is
aligned with the strategic objectives of the business and structured in a way
that drives performance outcomes.
Throughout our three-phased approach, we offer professional services and
board advice with the objective to enable best-practice governance and board
effectiveness.

AICD Board Advisory’s trusted approach – A long term advisor relationship

Phase I:
Diagnostic

Phase II:
Blue Printing/Planning

~ 6 weeks

~ 4 weeks

Undertake a detailed
diagnostic, while identifying
underlying root causes

Engage key stakeholders in the
solution development and planning
/ blue printing

Our Board Advisory Team will work with you the whole way – from
diagnosis, through to planning and implementation. This approach ensures
we understand your unique challenges and deliver solutions that are right
for you, now and in the future.

Phase III:
Improvement
~ 6 to 12 months
Offer practical solutions for
improvement and partner
throughout implementation

“ Our extensive knowledge
and expertise uniquely
positions us to provide
boards with leading edge
information and thinking on
governance excellence across
Australia and internationally.”
Bodo Mann gaicd
Group Executive – Advisory
Australian Institute of Company Directors

Want to find out more or request an initial conversation?
w: companydirectors.com.au/advisory
e: advisoryservices@aicd.com.au

05723-2-2_17

